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P Qularities in Goat interventions

%;kg?h Kumar Singh <spm.Is@brips.in> i ontaie o
é“ Fanjan Kumar <niranjan1231ivestock@gmail.com>

+C.ajay kumar <dpm.Is@brips.in>, Sumit Kapoor <pm.Is@brips.in>

semeees Forwarded MESSAPE ~~-numian

From: Sunirmal Garain <dpm_purnea@brips.in>

Date: Fri, Oct 9, 2020 at 2:36 Fim g

Subject: Irregularities in Goat interventions

To: Kumar Anshumaly <director@brips.in>

Ce: Rakesh Kumar Singh <spmIs@brlps.in>, Rajesh Singh <vetrgjeshsingh@gmail.com>

%
i

Respected Sir,

With due respect T would like inform you that Purnea Jeevika is implementing Goat If"te""e”_“or:
in 2 Block of the District. We are implementing “Integrated Goat and Sheep Development Scheme” of Anima
and Fish Resource Department, Govt, of Bihar.Regarding this intervention a office order is issued on 31.05.2017
officer order BRLPS/Project/463/13/1042. According to the above office order,PG should form , selected pg
member procured three breedable goats, they are 6-8 month age group ,8-10 kg body weight and black Bengal
breed of goat.

Manager-Lives validated all goats during

U Purnca was formed Five member committee on 3rd October 2020 with my Supervision
Report of committee is pending till now, C

Previously they were also involved in poultry intervention,procurement of mobile in goat
PG.Vehicle hiring etc. Committee has formed in all above cited topics and a report of the committee has been
sent to SMPU. In all enquiries the BPM Dagarua is the main culprit. Tn the presence of him the Goat
interventions will not smoothly implemented |

This is for your kind information and needful action please so that Goat interventions will be
implemented smoothly and we will be abled to submit UC to Dept. Of Animal Husbandry.

Vith Regards
Sunirmal Garain
DPM
DPCU Pumea
JEEVIKA ki
BRLPS (SR.M Bihar)

wnememem FOTWarded message -------

From: Rajesh Singh <vetrajeshsingh@amail coms

Date: Fri 9 0ct, 2020, 11:30 AM

Subject: Fwd: Reg. Tagging of goat

“o: Sumit Ku'"}fr ;f;::"?)eevika(wgmail.com>

Cc: Sunirmal GarBin <dpm_ oenga@inips in>, Rakesh Kumar Singh <sprils@heip: m> gt

Kapoor <pmis@bipsine, anamika sinh; <anamikamadbu 14 @gm il {\)Erp. fgr’ana:i/ hr;laﬁ ﬂg’;:”\maf fdpm.!s@brhs:;r?. Sumit
pardhi <arvind92pardti@gmai coms. Sunny Kumar <078sunny78td@gmail.coms Niranjan K aJmG*Wamj 5@ginail.com>, arying
cam>, Kumar Saurabh <ks33870900mail coms ' lan Kumar <niranjan123ivestock@gmai

Dear Sumit Ji, ; 4
After completion of seven days. tagging of the left 510 goats is not com
4 S, tagg ¢ pleted till now, o=
goats but you replied please give me pa days time. | talked with you today momingwac:;o"%\x uP regularly regarding tagging of

are dead then send the epon of gyg mortality. After validation of goat h d me goats have deaq

{ § oW much . : If
regulary asking about tagging of oals.Please send the above report upto mhcocgtgggfrk;ggéed it e t::mgoats
With regards, ' \

Dr. Rajesh Kumar Singh

Manager-Livestock

From: Rajesh Singh <vetrajeshsinghi@

~--- Forwarded mMessage ~------s-
dmail.coms
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* Mr. Virendra Kumar Das (M-CF)
* Dr. Rajesh Kumar Singh (M-LS)
* Mrs. Chanda Kumari (M- SD)

o Mr vikas Kumar (Proc, fManager)

* Mr. Niraj Prasad (M-HR)
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To,
The Director

Bihar Rural Livelihood Promotion Society

Subject: Regarding submission of revised enquiry report related to Dagarua block,Purnia.

Sir,

As directed, the committee (consisting of Mr. Sikendra Kumar, AFM » Mr. Satish Kumar, PM-CI & Mr.
Rajeev Kumar, PM-CF) visited Purnia from 28" june to 30" June’ 2022 again and a revised enquiry report
is being submitted with this letter (regarding illegal withdrawal of SHG & VO fund for Goatery
intervention in Dagarua block).

Pen drive as evidences.

PM-CF

(Member of enquiry committee related to Dagarua Block in Purnia District)

Enclosure:- Revised enquiry report with annexure (original statements of CM,BK & staffs & pen drive.
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Updated Enquiry Report by State Team during visit of Dagarua Block of Purnea District

As per direction of Director, BRLPS, the committee consisting of Mr. Sikendra Kumar (AFM),
Mr. Rajeev Kumar (PM CF) and Mr. Satish kumar (PM-Cl) again visited Purnea. This visit was for
revisiting/ making update of reported alleged financial mismanagement of Rs. 46,57,000/- from
37 SHGs with conspiracy of then BPM Dagarua Mr. Sumit Kumar, related to Goatry intervention.
The Team reached DPCU Purnia on 28™ June’2022 and visited Dagarua Block again. Due to
heavy rain, team visited DPCU Purnia and BPIU Dagarua only and took updates of recovery from
related SHGs, where fund get withdrawn illegally from SHGs Bank Linkage fund and few Village
Organizations (through transfer to SHGs). The State team also chalked out program for next
day, i.e. 29" June’2022 for arrangement of meeting with community members.

On 29" June’22, The Committee visited Harkheli Panchayat at 10.00 AM and interacted with
members of 4 SHGs (Sri Ram, Janki, Bajrangi & Maa Santoshi) where Community Mobilisors
Uma Devi & Koshi Devi were looking after as Community Mobilisor. Book Keeper Mr. Arjun
Rishi was also present there. The Team interacted with community members, community
Mobilizors and Book Keeper about whole incident. The proceeding was minutised and also
video recorded with the consent of Community members.

At 12.00 PM, committee visited Chandbhathi village of Harkheli Panchayat of Dagarua Block
and interacted with 4 SHGs members (Pahla Kalima, Bismillah, Janta & Kalam) looking after by
community Mobilisor Razina Begam, 4 SHGs members( Shama, Nargis, Rani & Yasmin) looking
after by Community Mobilisor Daraksa Khatoon and with 2 SHG members( Khushiya & Sartaz)
of Community Mobilizors Sumera Khatoon.

At 3.00 PM, committee visited Kochaili Dagarua village of Rampur Panchayat of Dagarua Biock
and interacted with 4 SHGs member (Ansh, Anshu, Anchal & Diya) looking after by Community
Mobilsor Rubi Devi and 3 SHGs (Soni, Nidhi & Puja) looking after by Community Mobilisor
Lakshmi Devi).

At 4.00 PM, committee visited same village of Rampur Panchayat of Dagarua Block and
interacted with 3 SHGs member (Karuna, Soni, & Doli) looking after by Community Mobilzor
Sadhna Devi.

After interaction with so many SHG members, different CMs and OB members, the committee
comes to the conclusion again that t M M

~ ver, in phase 4 when big target for Goat PG again
came to Dagarua Block, he made supply of Goats to PG members with help of a vendor Hiralal
Mandal. He selected primary areas for supply through vendors, where CCs (Ms. Ranajana
kumari and Ms. Fekani Kumari) were not very active and could not oppose his plan. Mr. Sumit
Kumar used o visit PGs/members after formal orientation of members by Livestock Manager,
YP-LS and other staffs and convinced the members that they have not to buy Goats by




’

member’s own money but will be supplied by Mr. Hiralal Mandal. Mr. Hiralal Mandal was a
vendor who was also involved in poultry related activities earlier, which was suspicious. It was

convinced to members that after payment from PG, members will return money to Vendor as
price for Goat. ‘

: Far this he specially mailed
then UBGB Barsauni Branch Manager for Lmkage of these 6 SHGs on 18" August’20, and
withdrawal made by 20" August’20, which shows involvement of both BPM Sumit Kumar and
Branch Manager,UBGB BarsauniJMs. Razina Khatun also convinced some OB members of

SHGs with whom she was working and withdraw approx 13,90,000/- (Thirteen Lakhs Ninety
N— .

Thousands only) from 6 SHGs on 20.08.2020. Out of this Rs. 13.90 Lakhs, she paid Rs. 3.90 Lakhs
to her mother, mother in law and herself as loan to SHG members and given Rs. 10 Lakhs to
Hiralal Mandal on instruction of then BPM Mr. Sumit Kumar. Mr. Sumit Kumar assured Ms.
Razina Khatun that he will return money in 6 days, once payment from Goat supply realized

from members, after fund transfer from PG to members. We have received audio clips
——————————
regarding Ms. Razina Khatoon(Begam) « demand from BPM for money given to Hiralal Mandal,

(R B AT A s N g W it o da eI B

which clearly shows then BPMs lnvolvement in this consplracy

e ————

After arranging Fund from Ms. Razina Khatun (Begam), both BPM and vendor started to supply
Goats to members with the help of Community Mobilisors. After supply of Goats, BPM
intimated LS Manager for verification of Goats in Goat Haat. Goat haats were arranged from
24" of August in different PGs. During Goat Haat, some Goats were got rejected in verification
process by Livestock Team and members were told to procure another healthy Goats. Then
community members started to tell that Goats has been supplied by project (Jeevika) itself then
why Goats are being rejected. However verification process had been continuously carried on
by the team.

In the meanwhile, may be due to pressure of Goat suppliers, BPM convinced other Community
Mobilsors (where Goat intervention was scheduled and Goats were supplied by Vendor) to
withdraw money from SHGs and make payment to Hiralal Mandal. As per consistent instruction
from then BPM Sumit Kumar, other §£Ms were also facilitated OB members of different SHGs
to withdraw money and make payment to Hiralal Mandal (vendor) for payment of Goat supply.

L]
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Approx Rs. 32.67 Lakhs were withdrawn from 31 SHGs, which were either Bank Credlt Llnkage
amount or VO general Loan amount which was pand (Rs 29.35 Lgkhs) to Hiralal and re_zwst a_rnount

Rs.3.32 Lakhs were distributed to either member or CM. Here Committee observed that mostly

OB members of SHGs were selected as beneficiaries (who are also signatories in SHGs), so
B
that amount can be withdrawn eas:ly

Manager LS Mr. Rajesh Kumar Singh complained DPM Purnia regarding involvement of Vendors

on 21.09.2021 and a District Level Committee constltuted for detailed Inquiry. District Level
b e

Inquiry Committee also found involvement of BPM in supply of Goat by Vendor and

involvement of BPM in lllegal withdrawal of money from SHGs.

oo o

On 30™ June’2022, committee interacted with staffs who were posted in Dagarua at the time of

D T

intervention like Ms. Fekm Kumari, Ms. Ranjana Kumari, Ms. Nishi Kumari (all Community co-
ordinator), Mr. Vikas Kumar Viyogi (then Area Coordinator) and Ms. Pramila Devi (Bank Mitra,
UBGB Barsauni). All have given wrntten/v«deo statements that then BPM Mr. Sumit Kumar
influenced Cadres to supply Goats through Vendor as well as withdraw money from Bank‘-‘for

———— A AT K 5 S

unauthornzeAd payment to Hiralal Mandal. All written statements have been attached as

A DI

evidence for needful action.

Committee observes that due to _peer pressure, one Commumty Mobiliser Ms. Razina Khatoon

returned money of Rs.10 Lakhs to concerned 6 SHGs.) Similarly some members, who were

s

provided DBT (direct benefit transfer) from Goat PG have also returned money to different

SHGs. Approx Rs. 10.17 was returned by other members, which were deposited in concerned

SHG’s Bank account and the same is supported by statement of Communit y

Mobilisors(attached). Approx Rs. 19.17 Lakhs amount is still not deposited out of Rs.39. 35 Lakhs
—————

amount given to Hiralal Mandal, Vendor.

Since Committee took various evidence like meeting minutes, written statement of Community
Mobilisors who were forced by BPM to withdraw money from Bank Linkage amount, Book
Keeper and video recordings of meeting organized by the committee. All these evidences have
been attached with report or kept in pen drive for further needful action. One Audio clip where
Hiralal Mandal interacts with BPM Sumit Kumar regarding financial transaction also establishes
the fact that they were involved in Goat supply jointly. This is also attached with report.

These all evidences have been attached as annexure .__/L where details of individual
Community Mobilizor’s verbal statement, video clips etc. has been annexed. Apart from
evidences collected by State level committee, evidences collected by District level enquiry
committee have been also attached, as these are also conclusive evidence.

On the basis of our field visit, we have followings observation with respect to incident
happened in Dagarua Block:-

1. Mr. Sumit Kumar, then BPM of Dagarua was completely involved in supply of Goats
against guidelines of Goat intervention. He was also involved in illegal withdrawal of

1
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Bank Linkage amount and VO General Loan amount from 37 SHGs. He influenced his
power as Block Project Manager and convinced related CMs to withdraw amount from
SHGs and make payment to Hiralal Mandal, Vendor.

He is a habitual offender and was also involved in Poultry intervention related financial
indiscipline in 2017-18. A state level committee consisting of SPM-CF, SPM-LS,
Procurement Officer and SFM-DDUGKY also found (in September ig)ﬂ{mgl)“}dereliction in
conducting his duties as well as involvement in financial irregularity and recommended
action against him, however no action has been taken against him. If action would have
been taken against him just after previous state level inquiry, further Goatry related
mismanagement could have been avoided.

2. Then Branch Manager of UBGB Barsauni (Mr.Nishant Kaushal) also seems to be involved
in collusion with BPM in illegal withdrawal c;‘];.élm‘ount from SHG Bank Linkage account. A
petition from SHG members of Ganesh SHG given to CEO, BRLPS for illegal withdrawal of
amount from Account. The commctt“é‘éu\n/‘l‘;tgc‘i that SHG (in November’2021) and also
verified signature of OB members on withdrawal slip of Ganesh SHG before members
and found only one signature is matched, It looks few members have not visited Branch
and CM get signature on withdrawal slip by one of the member and get encashed
without visit to Branch. It is also evident that one tlme Rs.3.50 Lakhs withdrawal has

been made from Ganesh SHG, where there is o other case of such bng disbursement.in
UBGB.

3. munity Coordinator Ms. Ranjana Kumari has been informed by community member
during Goat haat that Goats have been supplied by Hiralal Mandal (Vendor) against
guidelines but she didn’t informed it to higher authorities like M-LS and DPM. However
she admitted during District level committee visit that Goats have been supplied by

Vendor with help of then BPM Sumit Kumar. However team did not get any feedback

from community members that she was involved in making supply of Goats.

4. Community Coordinator Ms. Fekani Kumari admitted before State level team that
approx 37 members out of 40 members in one PG were supplied Goats by the Vendor.
However she has not admitted it at the time of District level inquiry and tried to make
miscommunication before team. She has also not informed any of the senior people
about BPM’s act of making supply. DPM Purnia also called her after District Review
committees visit to know exact case of supply but she denied altogether about the case.

5. Ms. Razina Khatun, Community Mobilisor, also admitted that she had provided Rs_l_.(-J_.
Lakhs to Hiralal on instruction of BPM and distributed Rs. 3.90, Lakhs to her mother,
mother in law and herself. However due to peer pressure of community members and
local person, she has returned most of the money in the account of SHGs from her own
sources. She also provided audio clips of interaction with BPM, Mr. Sumit Kumar, where

he was consoling her that amount will be returned back soon.

.
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6. Other CMs like Uma Devi, Rubi Devi, Daraksa Pravin, Sumera, Koshi Devi, Sadhna,
Lakhsmi Devi etc. have also admitted that they were worked on instruction of BPM and
helped in maklng supply of Goats as well as withdrawal of Fund from SHGS and hand
over it to Hiralal Mandal vendor B

7. Mr. Rajesh Kumar Singh, M-Live Stock, Purnia was also aware about the previous track
record of BPM Dagarua, Mr. Sumit Kumar, due to previous Poultry related financial
mismanagement in same Block. He has tried to avoid 3™ phase Goatry intervention in
Dagarua but after receiving a big target of 31 PGs in 4™ phase, again 23 PGs were
distributed in Dagarua Block. He should have more cautlous while making
implementation of Goat intervention. He has been mformed by community members
during Goat Haat (24-26 August’20), when Goats were rejected due to non compliance,
that Goats have been supplred by Vendor/BPM _ but_he has informed it .on 21"
September Zmost one month after being mformed He was mentor of the Dzégrua
Block and visited regularly for Goat PG intervention but failed to |dent|fy and inform the
|ssue weH in tlme i e

8. YP-Live Stock Mr. Kumar Saurabh also deputed in Dagarua for looking after Livestock
intervention from June’20 to DecemPer 20 but he failed to _identify, such
mismanagement at field level. Wherxwghf.;«l\/llw was convincing members for supply of Goats,
he was also present at field level, which shows his gross negligence towards his duties.

9. DPM Purnia was also aware of previous track recE;rd of BPM Dagarua, Mr. Sumit Kumar
and avoided 3" phase of Goatry intervention in that Block. However after receiving a big
target of 31 PGs in 4 _phase, again 23 PGs were distributed in Dagarua Block. He should
be moremousz whtle maklng implementation of Goat PG in Dagarua Block and should

have more visits to avoid the situation.

L

Based on above fact found by the State level committee, following recommendations

are given:-

1. Mr. Sumit Kumar, then BPM Dagarua (presently on Leave without Pay) has
continuously worked against Project guidelines and integrity. His services should be
immediately terminated from the BRLPS. Project should file FIR against him for

ey ST R

recovery of rest of money not reallzed

s sl

e it
2. Ms. Ranjana Kumari, ol Dagarua however not directly mvolved in supply of Goats
but not informed higher authormes Her one annual mcrement should be suspended

and a warning letter should be given so that similar incident will not happen in her
field again.

3. Ms. Fekni Kumari, CC, Dagarua, not only hides the facts before District level
committee but also not informed the facts before higher authorities. She should
have been given a warning letter to not repeat such behavior in future. Her
Performance incentive for the FY 2020-21 should be confiscated and one annual

Lo s e W ———
increment should be suspended.
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Project should give a letter to Chairman UBGB for further inquiry from HO against
then Branch Manager UBGB Barsaum Branch Lust of all 33 SHGs where amount has
been withdrawn by CMs with help of BPM should be verified that due processes
have been completed or not and amount dlsbursed according to due protocol or

not. Even credit linkages in these 33 SHGs are done according to due protocol or not
should be enquired into by UBGB and broper action should be taken.

AII CMs /BKs of related SHGs/VOs should be replaced by another suntable members
and Offlce Bearer should also be replaced. [_)_l_s_tg_g and Block team should be given a
timeline of 3 months to replace CMs and OBs.

DA SIS

Mr. Rajesh Kumar Singh, M-LS, Purnia should be asked a show cause for not
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mformmg DPM timely for involvement of Vendor in Goat supply. Being a Block
Mentor, he failed in performing his duties.

Mr. Kumar Saurabh, YP-LS, should also be asked show cause for negligence in
performing duty and failing in identification of issues timely. Hns__g}ng 'rl.c.ff?f?fﬂ,t
should be suspended and a warning letter should be issued.

Mr Sunirmal Garain, DPM Purnia should also be given warmng Ietter for selection of

P S

intervention and monitoring in more cautious way. He should also file FIR against
R ]
Hiralal Mandal or facilitate it through SHG members and CMs.

Project shonlld Iookilnhto Policy of Goat PG and minimum 50% of amount should be

transferred before verification process.
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